Evaluate Team E-mail


[bookmark: _GoBack][image: /Users/mohammedmohammed/Desktop/40053.jpg]
image1.jpeg
- , Team Writing Experience NER——-Y ; £
Your company, Pioneer Cable, seeks a cable assembly supplier in China. A few representatives of
Pioneer just had a videoconference with AmRep China, a company specializing in finding Chinese
manufacturers for American companies. Terrance Shaw, CEO and son of the owner, has been
corresponding with Michael Shu, who represents AmRep. The videoconference went well, but Mr.
Shaw, the owner, wants Terrance to confirm in writing what was discussed. Terrance, better known

as Terry around the office, is an upbeat, gadget-loving young executive who would rather be using IM
than writing email. He manages to put together a rough draft, but he has asked your time to help him
improve it.

Student teams: Your task is to revise the following email to make it a professional email. It should
be effective, readable, and one that is acceptable for an international audience. Once completed, you
need to submit a printed copy of your revised email to me. Be sure to use the 3x3 writing process
discussed by Guffey. Use all the steps and please spend enough time on the “revise” aspect. You may
want to work individually first or as a group from the start. Decide what method will work best for
your team and use the guidelines for effective team wiring as discussed in class. Be sure to check

your final email against the rubric.

Email for revision:

To: Michael ShuMichael.zhu@AmREp.com
From: Terrance Shawtshaw@poioneercable.com.

Subject: Yo-Great Stuff-Super Meeting

BC:

Hey Michael, it was great seeing and talking with you and your crew in the September 14
videoconference. How cool is technology? Everyone here at Pioneer is totally stoked about having
AmRep China hook us up with a Chinese cable assembly supplier. We're sure you'll turn over every
stone to find us a terrific supplier!

Because of all the heavy accents, it was a little hard to understand some speakers in our
videoconference, so let me go over some things we agreed on. AmRep China is going to look for a

cable assembly supplier for Pioneer,Right?
You'll make no bones about getting us the best price/quality ratio you can possibly manage. This is

obviously easier for you to do than for us because you'll be communicating in Chinese.

Unless | misunderstood, I heard one of your staff say that there would be continuous data
feedback on quality control and that your company would provide technical conformance to the
specifications that we submit, its that right? There was also quite a discussion on 1SO 9001:2000
standards and procedures, and you said that Am Rep would definitely find a supplier that adheres to
those standards and procedures, and you said that AmRep would definitely find a supplier that
adheres to those standards and that we can definitely overcome any trust issues that may be the
result of some poor press China has been getting in our newspapers recently—you know; poor
quality Chinese chicken! This trust thing is super important to us. I believe | also heard that AmRep
would help us manage production and delivery schedules with our Chinese supplier.

The owner says that we mush have confirmation of these points before we can continue our
negotiations. We look forward to doing business with you're company as open the Oriental market
because we know how mart your race is and hope to hear from you soon!

Terry, CEOPoineer Cable (814) 739-2901 tshaw@poineercable.com









